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1 Acronyms 

RM – Republic of Macedonia 
CSW – Center for Social Work 
ESA – Employment Service Agency 
TNA- Training needs analyses   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



           
 

2 Executive summary 

The project “Promoting Active inclusion of Disadvantaged Persons Excluded from the Labour Market" 
aims towards increasing the activation and involvement of persons at risk of social exclusion in the 
labour market by mobilizing and/or improving their skills, education, qualification and facilitating their 
full integration into the society and in particular their access to the labour market.  

The report is consisted of two main parts. First it briefly describes the main steps regarding the 
preparatory process and implementation of the training for professionals from SWCs and SEAs in the 
five targeted areas of the project. Second, it highlights the main findings of participants’ evaluation of 
the training, with the use of questionnaires aiming at the detection of strengths and weaknesses of 
the training itself which would be taken into consideration for the designing and development of the 
training for the vulnerable groups.   

3 Technical information for the training  

3.1 Background information 

The Training for professionals was designed by taking in to consideration the Training Needs Analysis 
(TNA) that provided an up-to-date information and detailed analyses of the training needs of 
professionals working in the SWCs and in the ESA in order to enable them for implementing the Social 
Mentoring model for supporting vulnerable groups of people in the process of inclusion on the labour 
market.  

The training was designed in three modules, each module lasting one day.  The training starting time 
was at 10am and ended at 17pm each day. Most of the participants (those living in the most distant 
cities from Skopje) were accommodated in the hotel where the training took place in order to provide 
ideal conditions for them to be fully motivated for learning. The rest of the participants were traveling 
daily to the premises of the hotel.  

The trainers were combination of a local trainer Blagica Rizoska and Elias Peppas, from Greece. The 
training session conducted by Blagica Rizoska were on Macedonian language and for the sessions of 
Elias Peppas was provided simultaneous translation.  

Training 
dates  

Module Trainers  

29.08.2016 Communication and mentoring skills  skills Blagica Rizoska, Elias Peppas  

 30.08.2016 Partnership building skills Blagica Rizoska, Elias Peppas 

31.08.2016  Stress management  Blagica Rizoska 

Development of training materials  KMOP, Elias Peppas and Blagica 
Rizoska  

 

3.2 Participants 

On the training were present 22 participants, 4 staff members (FT and KMOP), and two trainers. 
Female participants were 16 and male 6. All of the participants were with a bachelor degree.  



           
 

Demonstrated by the institutions where the professionals work and the cities where they came from 
the structure in the following:  

City Instution No. of participants 

Skopje SWC 2 

Kratovo SWC 1 

Tetovo SWC 2 

Sveti Nikole SWC 2 

Negotino SWC 1 

Kichevo SWC 1 

Makedonski brod SWC/SEA 2/1 

Kriva Palanka SWC 2 

Negotino SWC 1 

Ohrid SWC/SEA 2/1 

Kumanovo SEA 2 

Debar SEA 1 

NO INFORMATION NO INFORMATION 1 

 

So, from the SWCs from the five targeted regions there were 17 participants and from the SEAs from 
the five targeted areas were present 5 participants. Demonstrated by regions, the structure of the 
group is the following:  

 

Northeast region
25%

Polog region
10%

Skopje region
10%

Vardar region
15%

Southeast region
40%

Regional graph of participants

Northeast region

Polog region

Skopje region

Vardar region

Southeast region



           
 

4 Methodology  

4.1 Development of training material  

The modules for the training were decided upon the delivery of the TNA, which concluded that the 
social workers from SWCs and the professionals from ESAs needed enhancement in their 
communication skills, partnership building skills and stress management.  

According to the aforementioned TNA’s findings the trainers developed the training’s syllabuses and 
its supportive material by taking into consideration the specific elements emphasised by the 
professionals in the preparatory process and the need to emphasize on the individual perspective of 
each professional, the importance and difference that each highly professional employee does in 
terms of quality of work and client satisfaction. 

Each syllabus, provided the essential elements regarding the purpose and the learning objectives, the 
methodological approaches to be used, the needed training material and the (indicative) training 
schedule.  

The usage of the methodology of non-formal education was agreed and was decided each element 
covered on the training to be included in a handbook that they can further use for sharing the gained 
knowledge and in the same time revise on some parts or re-do some questionnaires.  

What is more, evaluation questionnaire was developed in order to identify the learning progress of 
the group and in the same time to determine the overall participant’s satisfaction of the training.   

4.2 Training process  

The methodology used enabled the participants to engage, learn, practice, discuss and start building 

relationships between each other which would additionally contribute towards the partnering 

processes in the future. It involved both cognitive and behavioural methods and was based on an 

interactive approach, i.e. small groups work, group discussions, case studies, experimental learning, 

self assessment questionnaires, creative thinking/Brainstorming, exercises for energizing, ice breaking 

and learning by doing.  

The group was active, a cohesion was notable between the participants and all that maintained a 

constructive working environment and qualitative learning process.  

5 Evaluation Methodology 

The training’s evaluation was based on a questionnaire aiming at assessing five distinct areas of 
interest: 

I. Knowledge acquired by participants (in a self-assessment rating form that allowed 
participants to indicate their pre-test and post-test comfort, knowledge and skills) 

II. Quality of training sessions 
III. Training methodology 
IV. Trainers 
V. Training delivery – Organization Parameters 



           
 

The questionnaire was delivered to the participants in the end of the training in order to provide their 
opinions about the level of satisfaction of the training in terms of planning and organization, and their 
subjective view on their progress regarding their knowledge level before and after the training.  

In addition to the use of the questionnaire, at the starting session of every training day the participants 
were asked to provide the trainers with their expectations, according to the training curriculum, and 
then to provide their feedback at the end of each training day. Moreover, reflective exercises were 
used that allowed participants to express their opinion during the training sessions.  

5.1 Evaluation Findings - Results  

The evaluation form was delivered to 22 participants and filled out by all of them. 

The findings are presented accordingly to the questionnaire’s distinct areas of interest. 

I. Knowledge acquired by participant 

As a general outcome, the participant’s knowledge was improved in each training session. During the 
implementation of the training sessions most of the participants noted that they gained practical 
knowledge that besides its applicability in their professional life, it would be also easy to apply it in 
their personal life too.  

The graphs below demonstrate the level of increased knowledge (in percentage) in each main training 
topic, as analysed from the evaluation sheets.  

 

a) The mentoring session was considered very useful by the participants and besides the fact 
that some of them are highly experienced professionals they still found the process of learning 
eye opening in most parts. According to the participants’ evaluation score, there was 8,6% 
increase on their ability to provide services to clients with the usage of mentoring skills. 
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b) The partnership and maintaining collaboration was considered very practical and valued the 
most besides its good structure and good conduction, the participants noted that it was 
significantly useful because they were able to connect with their colleagues by the exercise 
used. They valued the networking part mostly because they had not previously chance to 
exchange contacts details with the professionals from other institutions especially between 
SWCs and SEAs. According to the participants’ evaluation score, there was 16% increase on 
their comfort level in establishing partnerships and maintaining collaboration. 
 

 
 

c) The session with the practical stress management exercises was impatiently waited by the 
participants as they were continuously emphasizing that they deal with lot of stress in their 
regular working hours. The participants were able to learn how to cope with professional 
stress easier using well proven successful techniques and methods. The most interesting part 
of the session for the participants was the meditative session where they followed instructions 
of previously prepared audio meditative guidance. According to the participants’ evaluation 
score, there was 9% increase on their ability to cope with professional stress. 
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d) According to the participants’ point of view, their overall knowledge increased by 10% 
compared with their level before. 
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II. Quality of training sessions 

In the section Quality of training sessions, the participants have ranked very high each of the 
evaluation criteria.  

In the graph below is presented the average grade given by the participants in each specific 
criteria. The lowest graded are the aims and the desired outcomes of the training, but it still has 
a high grade of 4.6. The highest is the overall quality of information received in the training with 
the almost perfect grade of 4.9.  

 

 

 
III. Training methodology 

The training methodology was also high graded and one of the participants noted that that haven’t 
been bored not even a minute. It was also notable that the participants took active participation 
in each of the exercises. The overall level of effectiveness of the training method for the purpose 
of this training was graded with a high average grade of 4.5. 
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IV. Trainers 

The trainers were evaluated with high remarks. Besides the high grades, it is significant to mention 
that the group emphasised the language barrier with the international trainer as an obstacle to 
easily follow the training content although simultaneous translation was provided during each of 
the sessions implemented by the trainer. This remark will be taken in to consideration for the 
upcoming training.  

 

 

V. Training delivery – Organization Parameters 

With regards to the organizational parameters, the training was also evaluated as very well organized 
and the participants expressed their satisfaction also from the logistical aspect, grading it with an 
average grade of 4.6 
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6 APPENDIX 

1. Training syllabuses  
2. Training Agenda 
3. Training presentations  
4. List of participants 
5. Handbook 
6. Evaluation questionnaires  
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